
“Leadership Defined” 

My leadership style is encompassed by my sincere desire to serve, to help, to 

pinpoint, and to support a vision that is tailor-made to the people I serve, which is why my 

leadership style aligns with relationship theories.  

Self-Assessments. Based on my self-assessments, I identify myself, as a leader who 

values people and their skills. That coupled with my accepting the post of serving, as a leader, 

and doing so well situates my leadership style under “Relational Theories,” which is 

synonymous with transformational leadership. My leadership skills and capabilities are null and 

void, if I do not have a healthy working relationship with those I serve and work with to execute 

the goal.  

According to Stephen Covey, author of The 7 Habits of Highly Effective People, a person 

is highly effective if she is “proactive, begins with the end in mind, puts first things first, thinks 

win-win, seeks first to understand then to be understood, synergizes, and sharpens the saw” 

(Covey 1990).  This book resonates with me based on my leadership style because the 

aforementioned habits are beneficial to any working professional.  

It is interesting that according to Yasin Rofcanin and Ozge Mehtap: “Globalization, 

hyper competition, and continuous changes have forced companies to transform their strategies, 

structures and leadership styles into more flexible systems”  (Rofcanin and Mehtap 2010). 

Understanding this yields the need for novice and experienced leaders to grow and progress with 

the times in order to remain impactful and relevant.  

Leadership Style. Based on Kendra Cherry’s article, “Leadership Theories-8 Major 

Leadership Theories,” the distinct connection between leaders and followers establishes a 

healthy working relationship (Cherry 2014). As I read this description, I was invigorated, as 

motivating and inspiring others whether I serve in a primary role or supportive role is of utmost 

importance.  Furthermore identifying “high ethical” and “moral standards,” as characteristics of 

this theory certainly solidified my selection.  



Reading the “Spirituality and Leadership” section of “Leadership: Current Theories, 

Research, and Future Directions,” further solidified and confirmed that I can serve in an arena 

that does not call for me to deviate from maintaining a balance between all necessary 

components of personal spiritual and professional life.   

Leadership Interviews. Coupled with my personal assessments and the leadership 

interviews with my selected Assistant Principals along with a current Superintendent, one 

resonating theme that I glean from each of them is the importance of building and maintaining 

healthy relationships with people before attempting to implement a vision.  

My approach to leadership is such that it recognizes and encourages strength, knowledge 

and experience in others, while provoking them to grow and develop to their full potential. I 

endeavor to be a leader who serves, as a conduit of constructive positivity so that the 

productivity level of the organization meets and exceeds the needs of those we serve. 
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